
Coggno, Inc. (www.Coggno.com) is an early stage start-up company 
that has achieved important milestones on its way to becoming a 
leader in the rapidly growing $17 billion market for e-learning content, 
platforms and solutions.   The Company provides a proprietary suite of 
learning content authoring tools on top of a best-of-breed learning 
content management system (the Coggno "Platform") that facilitates 
the creation, publication, distribution and syndication of e-learning 
content.  The Platform strongly differentiates itself from traditional 
learning content management systems by delivering  key applications 
that create a robust and highly flexible e-learning marketplace (the 
"Coggno Marketplace").  

Changing Industry Bottle Necks with the Coggno model- The 
Coggno Marketplace represents a logical extension of an established 
e-commerce business model.  Just as Amazon, eBay and Digital River 
have established vibrant markets among fragmented buyers and 
sellers of tangible and digital products, the Coggno Marketplace will 
efficiently bring together a diverse set of market participants.  All 
e-learning content sold on the Platform goes through a single Coggno 
shopping cart.   

Tod Browndorf l Founder l CEO 
The founder of Coggno, Tod has deep experience in development and 
marketing of web based products and services, corporate governance 
and equity markets. Before founding Coggno, Tod founded 
Hirehand.com. a human resources portal based on an innovative pay 
per performance business model. Browndorf was partner and COO of 
PacificNetsoft, a Human Capital Management firm. His experience in 
web solutions ranges from project management to marketing and 
merchandising of products and services. Tod studied economics at 
Monash University in Melbourne Australia, and the Hebrew University 
in Jerusalem, and served in the infantry of the Israel Defense Forces.

Sergei Rogovsky l CTO 
Sergei obtained a masters degree in algorithms from the computer 
science department Belorussian State University. He is the Director for 
new technologies for a company which is a leading provider of digital 
asset management solutions.

Overview

Solution
For Content Authors, the Coggno model lowers their barrier to entry 
and greatly increases their exposure to the e-learning participants. For 
Content Acquirers, the Coggno Model facilitates a broad availability of 
training content that lowers costs, and a broad range of ‘fresh’ relevant 
content with secure distribution. For Content Syndicators, the Coggno 
model enables a new source of authoritative content for their proper-
ties that is easily monetized. Finally, for Coggno App exchange partners, 
the Coggno model provides access to numerous industry partners.

Highlights
Coggno has achieved an Alexa ranking of 400,000 among top websites 
worldwide and has improved its global reach by 257% during the 
previous three months. The company is #31 in the top “ twittered” sites, 
and is #1 in Google for the term “courseware learning system”.  The 
company has agreements with several large clients and revenue from 
several  The Company has successfully registered the trademark 
"Coggno" with the USPTO. 

All of these has been accomplished with $0 marketing spend.
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Information

Organic Rankings

Contact
Coggno Inc. 
1290 Parkmoor Ave
San Jose Ca. 95125

Online
www.coggno.com
408-315-1615
tod@coggno.com

Board of Advsiors

Jim Bowler 
former CEO of Classroom Connect, Inc. l President, Harcourt Connected 
Learning

Jay Lord 
co-founder of Rapid Performance laward-winning eLearning company 
from concept to acquisition

George Siemens 
Theorist on the changing nature of learning in a digital society l author 
of a widely cited article Connectivism: A Learning Theory for the Digital 
Age and the book Knowledge Knowledge -  Associate Director in the 
Learning Technologies Centre at the University of Manitoba
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Date Total Links Alexa
learning management systems lms training lms training lms learning online management

5/25 542 423,254 118 4 776 137

6/1 722 410,464 54 4 585&6 55

6/8 862 406,752 16 4 285&6 48

6/22 973 403,197 16 2 295 31
6/15 807 416,812 14 4 955&6 33

Search Terms Google Ranking (#’s)

Value Proposition

Products & Services

Consumers of e-learning content will seek single 
source vendors who offer a large content library that 
includes low ticket items, a flexible architecture, 
modular courses, strong third-party resellers, and 
conformance to standards. 

Recommends that content providers should, "broaden their content, 
and/or bundle and build alliances with larger vendors to capture 
share.“

BMO Capital Market: Education and training 

How Coggno 
Facilitates This

Low  Entry Costs

Free
Author
Tools

Branded
Storefronts

Fresh
Content

Flexible &
Scalable

Single
Entry Point

Fresh content from 
diverse authors

Robust Marketplace
Scalable LMS

The Company's core offering is a proprietary suite of learning content 
authoring tools residing on top of a best-of-breed learning content 
management system ("Platform") that facilitates the creation, publica-
tion, distribution and syndication of e-learning content through the 
Coggno Marketplace.   The Company's Platform has been designed 
from the beginning to accommodate the needs of the widest possible 
range of market participants.  By providing a unified combination of 
LMS, robust content authoring tools, digital rights management, 
merchant solutions, standards conformance and a Marketplace, the 
Company serves the needs of a diverse and fragmented group of 
content creators, content consumers and publishers. 

Market Opportunity
According to Global Industry Analysts, a San Jose, CA-based market 
research firm, the global e-learning market generated sales of  $17.5 
billion in 2007 and will surpass $52.6 billion by 2010.   The e-learning 
space is very promising and no single company has more than 4% of 
market share, and the top ten have a combined share of only 13.1%. 
This fragmented competitive landscape indicates that the e-learning 

space is ripe for innovative solutions by new market entrants.

By applying the digital marketplace model to the e-learning context, 
Coggno is strongly differentiated from industry participants.  The 
Company’s Platform represents significant innovation because it 
provides the first opportunity for courseware developers, subject 
matter experts and trainers to market their e-learning curriculum to a 
broad audience from a full featured commerce and centralized 
platform.  By providing diverse sellers with authoring tools, a branded 
online presence and access to a worldwide marketplace of content 
consumers, the Coggno Platform represents a disruptive technology 
that will change the competitive landscape.

Execution Plan

Marketplace
The Company’s strategy primarily involves being first to market with a 
robust e-learning marketplace.  To this end, the Company will aggres-
sively build a presence in the author community (content suppliers), 
encouraging signups and content deposits (courseware loaded into 
the Coggno Marketplace).  The Company will seek partnerships with 
organizations that have large quantities of e-learning content

As content providers upload content to the Marketplace, they will have 
an incentive to help promote that content to content consumers.  Once 
the Company has established a strong base of content, the Company 
will supplement the natural viral marketing with a focused campaign 
to attract institutional e-learning consumers to visit the both Coggno 
Marketplace and the Coggno sub domains of participants.

Syndication
Through an unique and intuitive syndication interface, the Company 
enables content creators to syndicate their content across the web by 
making it available to relevant web publishers, broadening their 
exposure, and revenue stream. These web publishers republish content 
through the platform, enhancing their web presence, and sharing 
revenue with the content creators.

“Apps Exchange”
The Company is building an “Apps exchange" wherein software 
vendors can sell their specialized tools to Coggno users directly.  The 
Coggno App exchange may include screen capture tools, illustration 
tools, simulation tools, games and other modules that add efficiency to 
the authoring process and richness and utility to the content that is 

delivered on the Coggno Platform, as well as further adding to the 
stickiness of the model.

Revenue Producing Clients

FXSTREET.COM 
Largest Forex site in the world, Coggno powers their online University

HRHERO.com
division of MleeSmith-  Large HR training provider- Coggno powers all 
their online training

THE TRAINING BANK
All courses reside on Coggno

SILK TRAINING
HR training, national

Revenue Model
The primary sources of revenue in the Company’s revenue model will 
be fees derived from purchases of e-learning and training content 
made available through the Coggno marketplace, servicing the 
content creators with related services, revenue from syndication of 
eLearning content, and revenue from institutional content consumers.

Revenue “ Baskets ”

1)  Percentage off sales of course modules
       Sales of licenses

2)  Sale of services to content creators

       Enhanced Branding/Store Front          Featured Placement
       SEO Services                                               Marketing Services
       Advertising                                                 Support packages

3)  Fee per course per month
4)  App Ex services
5)  Sponsorships and advertising

Use of Proceeds

Y1 Total Y2 Total Y3 Total

$  536

$  411

$  5,531 $  28,234

$  2

$  3,933 $  21,028

$  949

$  37 $  579

Revenues:

Course Taking

SME Services

Advertising

Total Revenues $  9,501 $  49,841

The net proceeds of this offering will be used to retain and hire critical talent, initiate marketing 
programs, capitalize on our revenue drivers, and expand our distribution capabilities. Specifically:

Deployment of PPC Campaigns
User profiling and advertising development 
Promoting our API through an expansive developer network, expanding relationships
Significantly expanding our SEO programs both Site wide, and User focused
Hire Marketing Director and Customer Support staff
On going operations The funding also provide working capital to take Coggno.com to profit-
ability. We believe that the net proceeds will be sufficient to fund our operations and take the 
Company to profitability.

The O�ering

Having developed the 
Coggno Platform, Coggno is 

now seeking $300,000 for 
Marketing and Operations

Coggno Toolbox
Software for Course developers to create robust 
training. Including video, instant upload and 
assessments.

Marketplace
The Coggno Training Content Marketplace, 1000's 
courses, 100's content creators.

LMS

Coggno Application Exchange
Provides software vendors access to our 
community in exchange for API links for instant 
upload from their software to Coggno LMS 

Coggno allows Learners to use their 
existing social media logins

Publish it, and distribute it.

eLearning�
Publishers

eLearning�
Consumers

Marketplace

eLearning�
Repackagers

The Coggno Community The Coggno EcoSystem

Syndication

Merchant�
Solutions

Standards�
Conformance

Marketplace

DRM

Authoring�
Tools
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Platform


